February 2026 Agenda
2/17/26

Consent Calendar (5 min)
¢ Minutes (January) Celia
e Treasurer’s Report (January) Ethan
e BAIP Report (January) Celia

Updates
e Annual Meeting (15 min - Amy, Hedy, Richard)
e Longest Table Event (10 min — Debra)
e 2026 Budget Framework (15 min — Gary, Ethan)
e Security & Tech Study and Investments (10 min — Peter, CABID)

Other ltems
o 501 (c)(8) Decision (Hedy)
¢ BA Table at Uptown Movie Series (Amy)
e Volunteer Sought (Amy)



